CENTRAL NEW YORK

POP WARNER, INC.
FORWARD

President Kennedy stated that  the strength of our democracy is no greater than the collective well being of our people. The vigor of our country is no stronger than the vitality and will of our countrymen. The level of physical, mental and spiritual fitness of every American citizen must be our constant concern. I urge that all communities have more coordination between schools and the community, educators and civic-minded citizens in carrying forward a resourceful, vigorous program for physical fitness- a program that will stir the imagination of our youth, calling their toughest ability, enlisting their greatest enthusiasm to a program which will enable them to build the energy and strength that is their American heritage.
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Central New York Pop Warner, Inc.
              Constitution & By-Laws

                  Rules & Regulations
TITLE I – CONSTITUTION

1:1.0 
NAME
In accordance with a Certificate of Incorporation on file with the New York Secretary of State, the name of this corporation shall be the Central New York Pop Warner Football, Inc., hereinafter referred to as CNYPW, or the "League".

1:1.1 
USE OF NAME

No one may, in any way, use the name of Central New York Pop Warner Inc. unless authorized by the Executive Board of Directors in writing.

1:2.0
PURPOSE
CNYPW shall coordinate and oversee youth football and cheer programs within its assigned territory, encouraging good sportsmanship, scholastic achievement, and physical fitness.

A.) This organization shall be known as Central New York Pop Warner, Inc. The territory of operation is to be the area known as the Central New York (CNY) area including but not limited to the following counties; Onondaga, Oneida, Jefferson, Broome, Madison, Oswego, Cortland and Cayuga counties.

 B.)  The jurisdiction of this organization shall extend within the CNY areas as noted in the territory of operation. 
1:3.0 
GENERAL OBJECTIVES
The general objectives of the CNYPW shall be to provide constructive and fair programs to inspire its youthful participants regardless of race, color, creed, sex, national origin, ability or inability; and additionally to nurture, encourage and pursue the ideals of good sportsmanship, scholastic achievement and physical fitness.
1:3.1
 SPECIFIC OBJECTIVES

The specific objectives of the CNYPW shall be to provide an opportunity for all of its participants to learn the basic fundamentals of the programs offered and to ensure that all participants are afforded the opportunity to participate in a supervised, organized and safety-oriented environment. To maintain and keep the welfare of all participants free of any adult pressures or ambitions to "win at any cost," or personal "glory seeking."  To make all of its programs "FUN' for everyone and to maintain rules and regulations that do not preclude but, rather mandate each participant's involvement regardless of their ability, inability or "off-season" affiliation: and to mandate that each member Organization offer scholastic programming, whereby each participant that shows scholastic excellence, should be given proper recognition for their accomplishments.
1:4.0
AFFILIATIONS
A.)
CNYPW shall be an autonomous entity chartered by Pop Warner Little Scholars, Inc., hereinafter referred to as "National".
B.)
CNYPW and its member Organizations shall be subject to this Constitution, By-Laws, Rules and Regulations and Administrative Policies of "National" and the "Eastern Region", to the extent that they openly and fairly affect the operations of other like Conference; (HLAs), and local team organizations (Organizations). 

1:5.0 
FISCAL YEARS 

The fiscal year shall run from January 1st, to the last day of December. 
1:6.0 
ORGANIZATION MEMBERSHIP
A.) Membership in CNYPW shall be afforded to persons, and or organizations consisting of football players and or cheerleaders with the intent to play within the CNYPW boundaries, who shall apply to the Executive Board for membership in a manner prescribed by the Executive Board, and as may be provided for in these Titles. Those organizations that initially and continually meet the requirements of membership shall be awarded, and shall maintain an Organization within the territory which in most instances shall correspond to specific high school district, or as may be determined by a majority vote of the General Membership.

B.) New Associations that are permanent members of the conference should be seeded into the lowest division of play at all levels during their first year of play. Other associations entering teams but not permanent members of the Conference will be placed into divisions of play as determined by the scheduler to best serve the need of the conference.
C.) In order for a motion to pass, there must be a majority vote of the 

Board of Directors and a majority vote by the number of teams chartered. Majority is defined as one more than one half of the total number of Board of Directors, and one more than one half of the total number of teams chartered. To pass any motion, a quorum of one more than one half of the total number of Board of Directors must be present.

Note - In those specific cases where a three quarter vote is required and three quarters becomes a fraction, the required vote is rounded up to the next highest whole number.
D.) If a motion pertains to one (1) division of play, only those associations with chartered teams in that particular division will be permitted to a vote.                                            
1:6.1
 REQUIREMENTS OF MEMBERSHIP

Initial and subsequent membership in the CNYPW shall be afforded to all member Organizations who continually meet and maintain all of the requirements as set forth herein.

A.)
Each Organization must complete an Organization Membership application that shall include the names, addresses and phone numbers of all members of their Board of Directors, inclusive of mandatory positions for the Organization Spirit & Football Coordinator. Also, while a position on an Organization’s Board of Directors is not mandatory, information must be provided as to persons filling the following positions: Organization Representative, Alternate Representative, Scholastic Programming Coordinator, Football Coordinator and Cheer Coordinator. Any revisions must be presented to the Secretary.

B.)
Each Organization must provide a map depicting their CNYPW assigned territorial boundaries, with a full written description of same. 
C.) 
Each Organization must provide a copy of their Constitution, By-laws, as well as any other policies within their program.  Further, any revisions made to these documents at anytime during an Organization's active membership must be submitted in writing to the CNYPW before implemented.

D.) 
In order to maintain membership in good standing, an Organization may not owe any fines to the League that is more than 31 days overdue, unless a waiver is granted by the CNYPW President and treasurer; notification must be sent to the CNYPW Board that waiver was issued. Any Organization that is not in good standing will lose their voting privilege and or loss of charter until debt is satisfied, and the right to playoffs and post season play.
E.) Each member Organization should be Incorporated.
F.) Each organization is required to file all appropriate paperwork with the State and Federal government.
G.) Any new association looking to come into the conference as long as there are no territorial disputes of any organization. In the event there is a territory dispute all organizations shall come to a meeting to work out any differences and shall be voted upon by the Executive Board.

Associations looking to leave shall require a ¾ vote from the general membership.


1:6.2 
MEMBERSHIP-ORGANIZATION FEES
All member Organizations of the CNYPW must pay an annual Organization membership fee, either initially upon acceptance into the CNYPW or annually at the August General Membership meeting. The actual dollar amount of the Organization fee shall be determined by the Executive Board of Directors and approved by the General Membership.
1:6.3 
MEMBERSHIPS - DIVISION ALIGNMENTS
The CNYPW Football Commissioner will present tentative division alignments to the CNYPW Executive Board no later than the May meeting; a simple majority vote by the CNYPW Executive Board of is required for approval.                                                         
1:6.4 
MEMBERSHIPS - REPRESENTATION

All Organizations shall have one vote on matters pending before the General Membership. The Organization shall have the right to designate their voting member at each meeting on the taking of roll call.  

1:6.5   GENERAL MEMBERSHIP MEETING QUORUM

           A quorum is present when 50% of the Board of Directors and Organization representatives are present.

1:7.0
EXECUTIVE BOARD OF DIRECTORS
The Board of Directors shall be composed of the following officers:

A.) 
President

B.) 
Vice-President
C.) 
Secretary

D.) 
Treasurer

E.) 
Scholastic Commissioner 

F.) 
Spirit Commissioner

G.) 
Football Commissioner

H.) 
Program Coordinator

 I.) 
Public Relations

J.)
Boundary Commissioner

1:7.1 
EXECUTIVE BOARD OF DIRECTORS-TERM OF OFFICE

 All terms shall be for two years, and commence at the start of the January 1st.
1:7.2 
EXECUTIVE BOARD OF DIRECTORS-AUTHORITY
A.)
The Board of Directors shall uphold and enforce the Constitution, 
By-​Laws and The Rules regulations of CNYPW. They may affect administrative policies, pass rules and regulations, and appoint committee members, hearing authority, as necessary to manage the affairs and programs of CNYPW.

B.) 
The Board of Directors shall have the authority to handle all matters concerned with the operation of CNYPW and its member Organizations, unless specifically delegated to another body in these Titles.

C.) 
A two thirds (2/3 rd's) vote by the General Membership shall be needed to overturn a decision of the Board of Directors.

D.) 
The General membership may not vote to overturn any CNYPW Board of Directors decisions concerning issues of penalties or fines accessed.
1:7.3
EXECUTIVE BOARD OF DIRECTORS-ATTENDANCE
Attendance is required at all regular scheduled meetings. Any officer may be removed for poor attendance by a majority vote of the Executive Board of Directors. Any vacancy that occurs as a result of this section will be filled as required under Section 1:9.2 entitled, "BOARD OF DIRECTORS - VACANCIES".                                                          
1:7.4 
EXECUTIVE BOARD OF DIRECTORS -MEETINGS

The Board of Directors shall meet at the discretion of the President. A meeting may be called for at the request of at least four officers.
1:7.5 
EXECUTIVE BOARD OF DIRECTORS -QUORUM

Majority plus 1 must be present to constitute a quorum. No vote can be taken; no decisions can be made, in the absence of a quorum.                                                             
1:7.6 
EXECUTIVE BOARD OF DIRECTORS -VOTING
Each officer shall have one vote on all matters. Vote shall be recorded in the minutes by the Secretary. The President shall only vote in order to break a tie.

1:7.7 
EXECUTIVE BOARD OF DIRECTORS-CONFLICTS OF INTEREST

No officer may vote when an issue directly and specifically affects the Organization of which they are a member. They may participate in the discussion and debate, but will not be allowed to vote. The President shall rule if there is disagreement on whether a conflict exists under this section or not.

1:8.0 
OFFICERS' DUTIE'S

The daily business of The Conference shall be administered by the Executive Committee, consisting of the following elected officers; President, Vice President, Football Commissioner, Spirit Commissioner, Secretary, Treasurer, Scholastic Commissioner, Program Coordinator, Public Relations Director and Boundary Commissioner. All Executive Board Members must sign and adhere to a Non Disclosure Agreement.
1:8.1
OFFICERS' DUTIE'S - PRESIDENT


THE PRESIDENT SHALL:
A.) Be the presiding member/chairman of the Hearing Board.

B.) Be the Chief Executive Officer and have overall charge of the business affairs of the Conference.

C.) Preside at all Board of Directors and Executive Committee meeting and provide for the orderly conduct thereof.

D.) Appoint committees and committee chairmen, and be an ex-official member of all committees established.

E.) Be responsible for all books, reports and certificates as required by law that they are properly kept or filed.

F.) In collaboration with the Executive Committee, administrator to the needs and well being of the Conference.

G.) Interpret the letter of intent of all regulations of the Conference using Roberts Rules of Order as a guide.

H.) Shall appoint an officer to any elected or vacant office.

I.) Be a member of the Program Development Committee
1:8.2
DUTIES - VICE PRESIDENT


THE VICE PRESIDENT SHALL:

A.) In the absence of the President, assume all duties, responsibilities and powers of the President as prescribed in these regulations.

B.)  
Take the chair when the President desires to take part in the proceedings.

C.)  
Assist the President in all business affairs of the Conference.

D.)  
Be chairman of the Program Development Committee.

E.)  
Investigate and make recommendations for membership in the Conference and perform other duties as he deems advisable to initiate prospective new teams.

F.)  
All applicants for membership shall first be presented to the 1st VP and such applications shall contain the proposed area of jurisdiction of the applicant, the number of schools, the number of proposed teams and any other information that may be pertinent to membership into the Conference.

G.)  
All applicants shall be accompanied with a $25.00 USD deposit. Such fee shall be credited to the account of the new member association and shall be forfeited if such new association fails to enter a team or teams. If the applicant is rejected by the Conference, the deposit shall be refunded only to the applicant.
H.) Arrange the annual installation dinner dance.

I.) Be responsible for paperwork certification.

1:8.3 
OFFICERS' DUTIES - SECRETARY

THE RECORDING SECRETARY SHALL:

A.) Be responsible to file any certificate required by statue, federal or state.

B.) Be the official custodian of the records.

C.) Be responsible for the minute’s book, which shall contain the minutes of all meetings provided in item A of this section.

D.) Carryon all correspondence in favor of the proper function of the Conference, including receipt and maintenance of Post Office box                                                
E.) Present for consideration all recommendations or proposals in writing made by the Board of Directors, Executive Committee, and an individual or deputy commissioner.                                                 


F.) In collaboration with the President, perform such other duties as he deems advisable for the good of the Conference.

G.) Take the minutes at all CNYPW meetings and functions as directed by the President.

H.) Distribute all minutes electronically to the members of the Board of Directors prior to the next meeting

I.) Receive all monies payable to the Conference and deposit all monies in a bank collected for the Conference – providing the treasure copies of all.

1:8.4
OFFICERS' DUTIES -TREASURER


THE TREASURER SHALL:

A. Issue warrants. The Executive Committee shall approve such warrants.

B. Keep an accurate account of all receipts and expenditures and make a financial report at meetings. Such reports shall be affixed to the minutes of said meeting including Bank Statements
C. In collaboration with the President, perform such other duties as he deems advisable for the good and welfare of the Conference.

D. Pay all debts as directed by the Executive Committee.

E. In writing inform an association of any fine levied against it stating its purpose and amount.

F. Provide a receipt for payment of all fines and a report made to the Executive Board. 
G. Fill out &  file all annual documents/statements – nonprofit & state/federal filings
H. Obtain & maintain all Insurance certificates and correspondence annually

1:8.5 
OFFICERS DUTIES - SCHOLASTIC COMMISSIONER

The Scholastic Commissioner shall:

Oversee the Scholastic program for the League. Develop a program of recognition with approval of the Executive Board.
A. Organize and promote any scholastic function sponsored or endorsed by the Conference.

B. Be responsible for overseeing scholastic paperwork.

C. Plan and organize the annual scholastic award ceremony.

Note: Travel Expenses for the Commissioner to attend the events shall cover lodging, transportation and $50.00 per day for meals. Most events have an advisor travel packet with rates for lodging and transportation that shall be the basis for expenditures.

1:8.6
OFFICERS' DUTIES - SPIRIT COMMISSIONER

THE SPIRIT COMMISSIONER SHALL:

A.) Act as the advisory person for all Spirit Team Coordinators.

B.) Be responsible for the certification of all cheerleaders.

C.) Work with the Program Coordinator on arranging the annual Spirit Team competition.

D.) Organize and promote any Spirit Team function sponsored or endorsed by the CNY Pop Warner Conference.

E.) Report to the President and be responsible for discipline and investigate any rule violation as prescribed by the Pop Warner Rules and Regulations, copyright PWLS (spirit only)                                                 

F.) Be seated as a voting member on any hearing board with respect to Spirit Team matters.

G.) In the event a Conference team (spirit only) advances to a State, Regional and/or National play-off or championship, the Commissioner shall attend said event. In the event the Commissioner cannot attend, the Program Coordinator shall attend the event on the Commissioners behalf.

Note: Travel expenses for the Commissioner to attend the events shall cover lodging, transportation and $50.00 per day for meals. Most events have an advisor travel packet with rates for lodging and transportation that shall be the basis for expenditures.
1:8.7 
OFFICERS' DUTIES - FOOTBALL COMMISSIONER


THE FOOTBALL COMMISSIONER SHALL:

A.) In the absence of the President, VP assumes all the duties of the President as prescribed in these regulations.

B.) In collaboration with the deputy commissioners and division secretaries plan, promote, organize and carryon programs all in the interest and welfare of the Conference.

C.) Advise the President on football matters.

D.) Be responsible for the discipline and investigate all rules violations as prescribed by the Pop Warner Rules and Regulations, copyright Pop Warner Little Scholars and report the same to the President.

E.) Be responsible for certification.

F.) Be the official custodian to the seal of the Conference during certification.

G.) Work with the Program Coordinator on all in season schedule changes.

H.) Be responsible along with the Program Coordinator for establishing game schedules.

I.) Be responsible for the enforcement and investigate all rule infractions (football only).

J.) In the event that a Conference team (football) advances to a State, Regional and/or National play-off or Championship, the commissioner shall attend the event. In cases where the commissioner is unable to attend, the Program Coordinator shall attend on his behalf.

Note: the travel expenses for the commissioner to attend said championships and/or play-offs shall cover lodging, transportation and $50.00 per day for meals. Most events have an advisor travel packet with rates for lodging and transportation that will be used as a basis for expenditures.
1:8.8 
OFFICERS’ DUTIES - PROGRAM COORDINATOR

THE PROGRAM COORDINATOR SHALL:

A.) Be concerned with the smooth functioning of the Conference program.

B.) Be responsible for planning and establishing all game schedules along with the Football Commissioner. Determine prior to the season’s schedule, the double and/or triple-headers desired by each association.


C.) Be the liaison between the Conference and the officiating group.

D.) Recommend a method of the season for the approval of the Board of Directors.

E.) In collaboration with the President and Football Commissioner set up play-off and championship games.
F.) Act as Player Safety Coordinator. Responsible for the follow up of Football Certifications of all coaching membership 

1:8.9
OFFICERS DUTIES - THE PUBLIC RELATIONS DIRECTOR:

THE PUBLIC RELATIONS DIRECTOR SHALL:

A.) Plan for and promote for public consumption through the news media (newspaper, tabloid, radio, TV, newsletter, etc) to the end that public concern for the Conference is aroused.

B.) Provide the newspaper, TV and radio outlets with weekly schedules of play.

C.) Provide the newspaper, TV and radio outlets with brief accounts of the games played.

D.) Have the power to appoint an individual to assist in the matter of public relations with the approval of the Executive Board.

E.) Assist the deputy commissioners in publicizing their respective divisions to the end that all divisions will grow in youth participation.

F.) Be a member of the Program Development Committee.
1:8.10
OFFICERS DUTIES - THE BOUNDARY COMMISSIONER:

THE BOUNDARY COMMISSIONER SHALL:

A.) Be responsible for the maintenance and upkeep of the boundary maps as prescribed by the League.

B.) Be responsible for issuing boundary maps to any association requesting them.

C.) Act as chairman of any boundary dispute. 

D.) Be an advisor to the League on all boundary issues.
Note: In the event that the Commissioner’s association is involved in any boundary dispute, the League shall appoint a chairman.
1:8.11 OFFICERS DUTIES - THE DEPUTY COMMISSIONERS:
A.) Govern their respective divisions in all matters that are within the scope of established regulation.

B.) Be responsible for checking paperwork of their division.
C.) Assist the Commissioner with weigh - in certification.

D.) Be the initial contact person to receive complaints and protests within their division.

E.) Investigate complaints and protests together with the Commissioner and present in writing their findings to the Board of Directors in accordance with the PWAM.

F.) Be responsible for the business details along with the division secretary and the Conference Secretary-Treasurer.

G.) Report on the status of their division at the Executive Committee meetings.

H.) Report to the Commissioner and be responsible for discipline observed violating Pop Warner rules and regulations.

I.) Attend as many games as possible during the season in order to identify weaknesses and make recommendations, as he may deem advisable for the improvement of the Conference.

j. Have no summary judgment.

k. They do not have any voting privileges

Note: The Deputy Commissioner of Spirit shall be governed by the duties as specified per the current constitution.
1:9.0 
BOARD OF DIRECTORS - ELECTIONS-NOMINATING
A.)
At or prior to the November General Membership Meeting anyone seeking an office up for election shall notify the election committee.
B.) 
At the November General Membership Meeting the President shall request a report of the names of people seeking office. Nominations will then be taken from the floor, separately for each office, in the order as listed under Section 1:7.0 entitled "BOARD OF DIRECTORS". Nominations must be seconded and the nominee must be present or have expressed interest or willingness to serve in that office.

C.) 
When there appear to be no more nominations from the floor, the President will call for a motion to close nominations. Although nothing precludes running for more than one office, no one can serve in more than one capacity. 

1:9.1 
BOARD OF DIRECTOR'S - ELECTIONS - VOTING
A.) The President will appoint a committee to distribute, collect and tabulate the ballots. The Secretary will announce the results.

B.) Voting shall take place annually at the November General Membership Meeting.

C.) For any uncontested positions, the Secretary shall cast a "unanimous ballot".

D.) Contested elections shall be by secret ballot and in the order in which they are listed under Section 1:7.0 entitled, "Board of Directors". 
E.) No proxy ballots are permitted, only the president or designated representative are allowed to vote.                                                  

F.) A nominee must receive a simple majority of the votes cast to be declared the winner. In elections with more than two candidates where no one candidate receives a simple majority, the lowest vote getter will be dropped and the election held again, until one of the candidates receives a simple majority.
G.) Challenges to the election results must be registered and must be resolved prior to the adjournment of the election meeting, or the elections will stand. The Executive Board of Directors minus the officers challenged shall re-tally any such challenges.

1:9.2 
BOARD OF DIRECTORS VACANCIES
A.)
In the event a vacancy occurs in the office of President, the Vice-President will immediately assume the duties of that office as prescribed in Section 1:8 Officers Duties. 

B.) 
All other vacancies in the CNYPW Board of Directors will be appointed by the President with the approval of the General Board. 
             C.)      Should for any reason the Conference be unable to find individuals to        

Serve as officers without compensation, the association presidents                               shall be empowered to vote and establish a fair amount of 

                         Empowered to vote and establish a fair amount of compensation for that

 Position.
D.)       Should the association president’s vote for compensation for a position,

           That position shall not be a member of the Executive Board during the

            Period of time the individual is receiving such compensation. Effective

            In 1993, compensation shall be prorated to agree with the number of

            Events or activities attendance was requested and service provided.   

E.)       In cases of required administrative acts not covered by the rules and
            Regulations, directory power shall be given to the President.

F.)       Any Executive board member who resigns may not return for any           Executive Board position for 3 years unless there is a vote passed by ¾ of the General Membership.
1:9.3     IMPEACHMENT-REMOVAL FROM OFFICE
A.) 
An Officer may be removed from office by the General Membership by a three- fourths (3/4ths') vote of the member Organizations. Written charges have to be presented in writing, to the Secretary, signed by at least 11 member Organizations

B.) 
Written notice must be provided to the Officer at least 15 days before a vote is to be taken.

1:10.0 
PARLIAMENTARY AUTHORITY AND CONDUCT OF MEETINGS

A.) 
All meetings of CNYPW shall be governed by these Titles, and guided by Robert's Rules of Order. The President will appoint a League Parliamentarian with advice and consent of CNYPW Board of Directors. 

 B.) 
The President shall rule on questions of order and the conduct of the meeting. A simple majority vote of the General Membership may overrule the President with regard to questions of order or conduct of the meetings.                                                             
1:11.0
 DISPOSITION OF FUNDS AND PROPERTY
None of the funds, assets or property of the CNYPW shall be divided among its officers, directors or members. In the event of dissolution of the CNYPW, its assets shall be delivered to Pop Warner Little Scholars, Inc., and set aside for distribution only to the HLA charged with servicing the CNYPW territory, at the time or after such dissolution.

1:11.1
None of the funds, assets or property of any organization shall be divided among its officers, directors or members. In the event of dissolution of the organization, its assets shall be delivered to CNYPW, and set aside for distribution only to the organization charged with servicing the organizations territory, at the time or after such dissolution.

1:12.0 
AMENDMENTS

A.) 
This Title, entitled "Title I-CONSTITUTION" and "Title II- BY-LAWS" may be amended as provided for herein.

B.) 
Proposed amendments must be presented to the Secretary, in writing; they will be forwarded to the By-Law Committee for their consideration. The By-Law Committee will present any amendments to the General Membership along with their recommendation. This will constitute a first reading. The proposed amendments will be placed on the Agenda for the next General Membership Meeting where they will be read for a second time. A vote on the proposed amendment will be taken after the second reading. A two-thirds (2/3's) majority of the member Organizations present and eligible to vote is required for adoption of the proposed amendment. Any amendment passed will take effect immediately upon passage.

C.) 
Amendments to "Title III-RULES AND REGULATIONS" may be amended as provided for herein. They may also be amended by a majority vote of the Board of Directors as provided for in Section 1:7.3 A entitled, "BOARD OF DIRECTORS-AUTHORITY"
D.) 
No provision or section of these Titles may be waived, revised, changed or amended except as provided for in this section. Further any motions to suspend any of the Titles of the "CNYPW" shall be ruled frivolous and out of order by the President.

